
I-270 Corridor Improvements 
Project Overview

Commerce City Council Meeting June 2024



I-270 is a CDOT Priority



270 Project Funding

Received $200 million in strategic funding via Senate Bill 1 funds

*Cost estimate not complete at this stage of alternatives evaluation

Known funding:

Pursuing funding via additional sources:

Federal Grants

Colorado Transportation Investment Office 

Bridge and Tunnel Enterprise 



CDOT’s 10-Year Plan

The 10-Year Plan Includes:

➢ Strategic Pipeline of Projects 

➢ 1,000+ lane miles touched

➢ 15 rehabilitated or new transit 
facilities 

➢ A focus on taking care of our system: 
over 50% of funds go to improving the 
condition of our roadway system The 
full 10-Year Plan project list & funding 
status can be found HERE

The 10-Year Plan (2019-2029) consists of a four-year “funded plan” and six years of “other project” 
priorities

CDOT has made significant progress to catch up on critical road and 
bridge repairs, add travel options, relieve traffic choke points, make 
critical safety improvements, and bring transit to new corners of the 
state. 

A few highlights: 

➢ CDOT has completed 54 projects to date, with an additional 40 
projects currently under construction

➢ 100% of the projects in the first four years are complete or under 
construction, and over half of the full 10-Year Plan is now 
complete or in progress

➢ With progress on the 10-Year Plan well underway, CDOT will 
continue building the connections to keep our state thriving

Denver Metro Region At a Glance:

PROJECTS COMPLETED IN 2023 18 PROJECTS UNDERWAY 34 PROJECTS TO BEGIN IN 2024  21

https://www.codot.gov/programs/yourtransportationpriorities/your-transportation-plan/10-year-vision


Where Do CDOT Funds Come From?
FY 2024

Federal Programs
$832.9M
18.4 cents per gallon paid at the pump

Aeronautics
$65.0M

State aviation fuel tax

Other CDOT Enterprises
$87.8M

Colorado Transportation Investment 
Office, Clean Transit Enterprise, 

Nonattainment Area Air Pollution 
Mitigation Enterprise 

Other State Funds
$70.4M

Multimodal, State Safety Education, Capital 
Construction Fund, State Infrastructure 

Bank, miscellaneous revenue from permits, 
interest, etc.

Highway Users Tax Fund
$588.3M
Fuel taxes and fees, vehicle registrations, 
traffic penalty revenue, FASTER, Retail 
Delivery Fee

Bridge & Tunnel Enterprise
$152.9M
FASTER fees, Bridge Impact Fee, Retail Delivery 
Fees
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Capital Construction 
$733.4M (40.8%)

Asset Management, Safety Programs, 10-
Year Plan projects, 

Regional Priority Program

Multimodal Services 
$53.9M (3%)
Innovative Mobility, NEVI, 10-Year Plan 
Projects (Transit), Rail Commission, 
Bustang

Administration and Agency 
Operations $118.8M (6.6%)
Appropriated Administration budget, agency 
operations and project initiatives

Other Programs, Debt 
Service, Contingency 
Funding 
$112.3M (6.2%)
State safety education, planning and 
research, State Infrastructure Bank, Debt 
Service, Contingency and Reserve funds

Maintenance and Operations
$461.5M (25.7%)

Maintenance Program Areas, Strategic 
Safety Program, Real-time Traffic 

Operations, ITS Investments

Suballocated Programs
$317.7M (17.7%)

Aeronautics funding, sub-allocated federal 
programs, Revitalizing Main Streets

How Are Funds Allocated? 
FY 2024

3%



Region 1 Major Projects 
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I-70 West: Floyd Hill (Veterans Memorial Tunnels to Floyd Hill)
Eliminates bottleneck at Floyd Hill, adds managed lanes, 
replaces aging infrastructure, improves safety

Eisenhower - Johnson Memorial Tunnel Repairs
Critical repairs & safety improvements to 50 year old historic 
tunnels

I-270 Improvements (I-25 to I-70)
Will replace aging infrastructure and improve flow of goods 
and services on critical corridor

US 6 and Wadsworth Blvd Interchange
Will replace aging infrastructure and improve mobility and 
connectivity 

Regionwide Arterial Bus Rapid Transit (BRT) 
Will add 5 new BRT corridors by 2030



Traveler safety 

Travel time and reliability

Transit on the corridor

Purpose: Implement transportation solutions that modernize the I-270 
corridor to accommodate existing and forecasted transportation demands.

Goal: to minimize environmental and community impacts resulting from the project.

Why are I-270 improvements needed?

Purpose and Need

Bicycle and pedestrian connectivity across I-270

Freight operations



• Full extent of I-270 between I-
25 and I-70

Project 
limits

• Denver & Adams CountyLocation

• 1965 to 1970

• $8.9 million
Original 

construction

• >100,000 vehicles per day

• 8-17 percent trucks
Traffic

• Current environmental study 
started in 2020

• Builds on earlier studies

• Anticipated completion of 
NEPA document in 2025

Study 
timeframe

Background



*CDOT will prioritize reconstruction of structures that have exceeded their useful life. 
Ongoing maintenance activities and emergency repairs will continue as needed until 
construction is complete.

*CDOT priorizará la reconstrucción de estructuras que hayan excedido su capacidad útil 
vida. Las actividades de mantenimiento en curso y las reparaciones de emergencia 
continuarán según sea necesario hasta que se complete la construcción.

Schedule



Continuously 
seek 
community
and agency 
input 
throughout 
the study

Articulate project purpose and need

Develop potential alternatives

Analyze remaining alternatives in detail and determine what 
impacts might result

Develop mitigation measures and enhancements

Identify preferred alternative

Evaluate alternatives and eliminate those that do not have strong 
potential to meet the project’s purpose, needs, and goal

Environmental Study Process



What We’ve Heard:
Public Meeting #1 & Listening Sessions

“Traffic on I-270 is 
the worst”

“Transit is 
unreliable”

“Air quality needs 
to be improved”

“Walking and 
bicycling is not 

safe”
“Safety is a big problem on 
I-270 and with conflicts on 

local roads”

Traffic and Safety
• Poor pavement condition and potholes
• Poor bridge conditions
• Shoulders that don’t have room to pull over safely 
• Traffic at all times of the day

Environment and Community
• Community advocated for measures to improve air quality
• Minimize any adverse impacts to residential areas and 

local businesses

Connectivity
• Support for expansion of transit service and bicycle and 

pedestrian connectivity improvements
• Consider accessibility



What We’ve Heard:
Public Meeting #2

• Review alternatives and preliminary screening recommendations 
• Two in person and one webinar 

Series of public meetings held in April 2024 

• Project direction, schedule, and funding
• Project alternatives 
• Location-specific needs or recommendations for roadway improvements
• Types and locations for potential non-roadway bicycle or pedestrian 

improvements
• Express Lane operations and monetary considerations
• Opportunities for environmental or community enhancements
• Public outreach

Common themes of comments around:

“The sooner 
the better!!”

“I hope this project is 
something productive in 

the future for our 
community and inclusive”

“...more 
trees in the 
community”

“Put sidewalks because 
there are areas where 

there are no sidewalks”

“Currently we 
avoid 270 all 

day long”



No Action

Bicycle, Pedestrian and Transit 
Enhancements 

Minimal Build 

Three General-Purpose Lanes 

Two General-Purpose Lanes and One Express Lane that 
Accommodates Transit 

Two General-Purpose Lanes and One Transit-Only Lane 

Three General-Purpose Lanes and One Express Lane that 
Accommodates Transit 

Two General-Purpose Lanes and Two Express Lane that 
Accommodate Transit 

Alternatives Considered

*Circled alternatives are moving 
forward into detailed impact analysis



Build Alternatives for Detailed Review in EIS:
Three General-Purpose Lanes Alternative

Three General-Purpose Lanes 



Build Alternatives for Detailed Review in EIS:
Two General-Purpose Lanes and One Express Lane that 

Accommodates Transit Alternative

Two General-Purpose Lanes and One Express Lane that 
Accommodates Transit 



Continue to Develop and Refine

EIS Alternatives

Adding one additional travel lane in each direction that would operate either as a general-
purpose lane or Express Lane

Reconstructing the Vasquez Boulevard interchange

Replacing bridges that are at the end of their useful life

Lengthening other I-270 entrance and exit ramps

Reconstructing existing pavement to fix potholes and address settling

Widening shoulders where necessary

Constructing sidewalks at existing I-270 crossings where needed to meet ADA standards



● Additional and/or improved bicycle and pedestrian facilities and connections

● Turnarounds for emergency responders

● Transit improvements

● Visual and aesthetic treatments

● Community Enhancements 

● Environmental mitigation as identified through the impacts analysis process

Additional Elements under Development

Other Elements under Development



Continue to Develop and Refine

EIS Alternatives

We are working with 
Commerce City Staff to ensure 
our preliminary design efforts 
are accommodating the 
Commerce City Walk.Bike.Fit
plan. For example, allowing 
room for 60th Ave Cross Town 
Link under 270. 



EIS Alternatives

We are working with Adams County Emergency Responders to ensure our preliminary design 
efforts will provide them with safer access and turnarounds on the corridor 



Other Projects in the Area

Colorado Highway 224: US 36 to US 6 
Multimodal Improvements Project

Vasquez Boulevard Improvements: I-270 to 64th Avenue

● The project will 
improve vehicular and 
multimodal safety, 
optimize operations, 
and improve 
multimodal 
connectivity along the 
Vasquez Boulevard 
from I-270 to 64th 
Avenue.

● NEPA Complete: 
Early 2024

● Construction Start: 
Late 2024

● Originally envisioned as a $7 million asphalt resurfacing project.

● CDOT allocated an additional $14 million from I-270 funding to 
add multimodal improvements to the project.

● Multimodal improvements include sidewalks, lighting, ADA curb 
ramps, access to the Clear Creek Trail, access to the South Platte 
River Trail, drainage improvements, a new pedestrian crossing 
structure over the Burlington Canal, and intersection safety 
improvements.

● Construction: Expected spring 2025 - summer 2026



Next Steps

✔Continue the environmental study

✔Review feedback on alternatives

✔Refine designs and model traffic operations for recommended alternatives

✔Analyze potential impacts of the recommended alternatives

✔Develop mitigation measures and enhancements

✔Solicit advice from our Stakeholder Working Group

✔Coordinate with other local, state, and federal partners

✔ Incorporate recommendations of affected residents and businesses heard through 
neighborhood meetings, business interviews, and other outreach

What’s Next



How to get involved


	Slide Number 1
	Slide Number 2
	Slide Number 3
	CDOT’s 10-Year Plan
	Where Do CDOT Funds Come From?
FY 2024

	Slide Number 6
	Region 1 Major Projects 
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42



