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Purpose

In response to Council inquiries, staff is 
providing the results of an analysis of the 
building permit process as it relates to:

– What types of residential permits are required
– How is this communicated
– Identified improvements within these aspects 

of the process partly based on survey of peer 
cities in the front range area

– Additional future presentation will be 
provided related to land use cases



Background
• What is a Building Permit

– Building, plumbing, gas, HVAC and electrical permits give 
you legal permission to start construction of a building 
project in accordance with approved drawings and 
specifications

• Why require Building Permits
– To protect the public by reducing the potential hazards of 

unsafe construction and ensuring public health and safety

• 10-day or less turnaround reviews
– 10 days for building permit reviews
– 4 days for reviews on home improvement projects.
– Over-the-counter same-day permits, Monday-Friday, 

that require no plan review.
– Weekend Warrior same-day permits for small home 

improvement projects



What Requires a Building Permit

• Within accessory residential projects, a 
permit is required for:

Type Specifics

Fences Yes, over 42”

Sheds Yes

Driveways Yes

Fire pits Yes, if gas

Patios Yes

Hot Tubs Yes

Above Ground Swimming Pools Yes

Decks Yes



What Does NOT Requires a Building Permit

Examples:
• Certain Water Tanks
• Fences less than 42 

inches
• Landscaping
• Painting, papering, 

tiling and similar
• Cabinetry
• Limited interior wall 

finishes (drywall)
• Playground 

equipment

• Retaining walls less than 
4 ft

• Temporary wiring in labs
• Replacement of fixtures
• Portable appliances
• Stopping leaks and 

clearing of lines in 
plumbing

• Certain cosmetic repairs



How is this Communicated?

1. Forms
– Builder Guides – Primarily for residents, 

aides with simple DIY projects
– Topical Information Guides – More 

complex projects often performed by 
contractors

– Facts to Know for LDC processes – Usually 
for Land Use Cases, such as Rezonings or 
Variances



How is this Communicated?  
• Builder Guides example:



• Topical Information Guide example:
How is this Communicated?  



• FTK example:
How is this Communicated?  



How is this Communicated?

2. Website Analysis

– Currently, some forms are not available

– Some actions are available online, such 
as requesting inspections and limited 
online permits



How is this Communicated?

3. Staff communication to customers
– Staff provides information directly to 

customers via phone, permit counter, and 
email

– Provided by Permit Techs, admin staff, 
Planners, and engineering staff

– Often utilizes handouts as a supplement



Analysis and Improvements



Analysis and Changes
• When a permit is required – city comparison

PROJECT COMMERCE 
CITY ARVADA AURORA BRIGHTON CASTLE 

ROCK
COLORADO 
SPRINGS GREELEYLAKEWOOD LONGMONTLOVELAND PARKER THORNTON WESTM.

DECKS YES YES YES YES YES YES YES YES YES YES YES YES YES

DRIVEWAYS* YES YES YES YES NO NO YES YES NO NO NO YES NO

FENCES YES YES NO YES YES YES NO YES YES NO NO YES YES

FIRE PITS YES YES YES NO YES YES NO YES YES YES YES YES YES

HOT TUBS YES YES YES YES YES YES NO YES YES YES YES YES YES

PATIOS/ 
FLATWORK* YES YES NO YES YES NO YES NO NO NO NO NO NO

SHEDS <120 
sq. ft. YES NO NO NO NO NO NO NO NO NO NO NO NO



Analysis and Changes
• When a permit is required – Changes

– No longer require a permit for flatwork on single 
family or duplex lots 

– No longer require a permit for sheds under 200 
sq. ft. 

– Change to the landscaping triggers – Remove 
the requirement that landscaping upgrades are 
required for accessory structures, and only 
requiring landscaping upgrades for substantial 
additions to the primary structure



Analysis and Changes
1. How is this communicated – Forms

– Builder Guides and FTK are helpful 
– Topical Information Guides can be improved 
– Begin a process to add Spanish versions

2. How is this communicated – Website
– Work is underway with communications to 

provide additional information and forms on 
the website

– Long term goal is to make more electronic 
submittals available, both for building 
permits and Land Use cases



Analysis and Changes

3. How is this communicated – Staff
– Interviews showed that staff is providing 

consistent and correct information about when a 
permit is required for all categories except
paving

– Staff training has already commenced to 
address the consistency issue on all of these 
topics, especially given the changes in what 
requires a permit



Conclusions

• The interviews and analysis showed that 
building permit information which is 
communicated is overall strong

• Select items emerged that need training for 
consistency 

• A reduction in permits required is possible 
and recommended in light of increased 
permit activity and as it relates to what peer 
cities require

• Enhance customer feedback 



QUESTIONS?


