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Buffalo Run Golf Course
Clubhouse Remodel

December 7, 2015 City Councll



Purpose

* Provide City Council with an overview
of the process taken to receive
construction bids and make a
recommendation to Council for award

* Demonstrate contracting process Is
consistent with procurement policy
adopted by City Council in April 2014



Design & Bidding

Design

 Architectural Workshop under
contract to provide concept design
services October 20, 2014

* Public Engagement
February 5, 2015 and March 17, 2015

» Conceptual design presented to
Council April 27, 2015

» 100% construction documents
completed October 12, 2015



Design & Bidding
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Design & Bidding

Bidding
 Bid documents issued — October 26, 2015
 Engineers cost estimate $296,333
* Required qualifications

 Construction experience- staff and firm
« Bonding and insurance requirements
 Similar project experience and references

 Public bid opening — November 20, 2015

11 bids received
 Bid result analysis — Nov. 20 - Nov. 23, 2015
« Council communication, resolution and
award recommendation — December 7, 2015
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Bid Results

Bids Commerce City - Buffalo Run Clubhouse Remodel
11/20/2015
Newstrom-Davis Casey's Calahan Construction T-Bone Construction,
Construction Co Construction, LLC Services Inc.
Bid Bond Attached? (Y/N) Yes Yes Yes Yes
Addendums Acknowledged Yes Yes Yes Yes
Contractor's Schedule Included No Yes Yes Yes
Scheduled Comiletion Date Not Included Februari 29, 2016 Februari 22,2016 Februari 26, 2016
Total Base Bid Iltems $ 256,097 $ 256,562 $ 260,420 $267,739
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Proposed Schedule
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Proposed Schedule

Actmty 1D

BUFFALO RUN CLUB HOUSE IMPROVEMENTS

Buffalo Run Club House Renovation

l Data Date: 25-Sep-15

Run Date: 22-Oct-15

Page 1 of 1

AC Name

__Pre-Design & RFP
_ Design
Construction Bid & Award

Start Fimsh

Working

2016

Days

Design

Jan Feb Mar

Apr | May | Jun

Jul | Aug l Sep

BUFFALORUN C

) £

Construction Bid &Awdard

. UB HOUSE IMPROVE

41-1510 | Buffalo Run Club House - Prepare Contract Documents 30-Sep-15 20-Oct-15 [ Suffalo Run Club House - Prepare Contract Documents

41-1520 | Buffalo Run Club House - Review Contract Documents 2 21-0ct15 | 22:0ct15 | [T ¥ Buffaio Run ClubHouse - Review Contract Documents ]

41-1530 | Buffalo Run Club House - Release Bid Package 0 23-Oct-15 @ Buffalo Run Club|House - Release Bid Pagkage

41-1710 | Buffalo Run Club House - Mandatory Pre-Bid Meeting / Site Walk 0 29-Oct-15 : @ Buffalo Run Club House - Mandatory Pré-Bid Meeting / Site Walk

41-1740 | Buffalo Run Club House - Bid Questions Due 1) 04-Now-15 : @ Buffalo Run Qlub House - Bid Questiorjs Due

41-1750 | Buffalo Run Club House - Answers to Questions Posted 0 11-Now-15 @ Buffalo Run|Club House - Answers tp Questions Posted

41-1540 | Buffalo Run Club House - Bid Opening 1] 20-Now-15 @ Buffalo Riin Club House :-él-d"ébemng ---------

41-1550 | Buffalo Run Club House - Notice of Award 0 23-Now-15 @ Buffalo Run Club House - Notice pf Award

41-1760 | Buffalo Run Club House - Selection Information to Program Managen 0 23-Now15 @ Buffalo Run Club House - Selection Information to Program M anagement

41-1770 | Buffalo Run Club House - IET Review 1) 25-Now-15 @ Buffalo Run Club House - IET Review

41-1780 | Buffalo Run Club House - Contractor Signatures 0 25-Nov-15 @ Buffalo Run Club House - Contractor Signatures

41-1700 | Buffalo Run Club House - Council Package FPosted to Legistar 0 30-Now15 | T T @ Buffaid Run Club House - Countil Package Posted to Lebistar |

41-1560 | Buffalo Run Club House - City Council Approval (if contract over $25C 1] 07-Dec-15 @ Buffzlo Run Club House - City Council Approval (f confract over $250,000)

41-1570 | Buffalo Run Club House - Issue Limited NTP to Contractor for Materi 0 08-Dec-15 @ Buffglo Run Club House - |ssle Limited NTP to Contrdctor for Materials

41-1720 | Buffalo Run Club House - Issue Full Construction NTP 0 31-Dec-15 @ Buffalo Run Club House - Issue Full Construction NTP

Construction P — Construction

41-1480 | Buffalo Run Club House - Procure Materials 17 08-Dec-15 04-Jan-16 | [ Buffalo Run Club Houke - Procure Materials

41-1620 | Buffalo Run Club House - Contractor Mabilize 1 04-Jan-16" | 04-Jan-16 | Buffalo Run Club Hou e - Contractor Monllqze :

41-1630 | Buffalo Run Club House - Temporary Trailer / Restrooms on Site 0 04-Jan-16 @ Buffalo Run Club House TemporaryTranler/Restroorr‘ns on Site

41-1480 | Buffalo Run Club House - Renovation Construction 40 05-Jan-16 | 29-Feb-16 | —— Euffalo Run Club House - Renmatlnn Construction

41-1610 | Buffalo Run Club House - Construction Substantially Complete 0 29-Feb-16 * Buffalq Run Club House - Conqtru:nnn Substantially Co

Acceptance | 4 | oi-Mar15 [ 05-mar15 |1 “"““"'“'Wxgggy‘;;gg """"""""""" T

41-1500 | Buffalo Run Club House - Install Furnishings 4 01-Mar-16 | 04-Mar-16 o Bsza(u Run Club House - Ins[all Furnishings

41-1640 | Buffalo Run Club House - Contractor Punch List 4 01-Mar-18 | 04-Mar-18 1] Buffa[o Run Club House - Convtracmr Punch List

41-1660 | Buffalo Run Club House - Renovation Complete 0 04-Mar-16 L J Buffaﬁ) Run Club House - Reni:yvannn Complete

41-1730 | Buffalo Run Club House - Club House Open 0 05-Mar-16 ® Euffaln Run Club House - Clun House Open

ProjectCloseout | a0 [orMacis [ isap-16 | |y ProjctCloseout |

41-1800 | Buffalo Run Club House - Project Close Out 30 07-Mar-18 15-Apr-16 — Buffalo Run Club I-(Iouse - Project Close Oul

Dae | Revision [ Checked | Apmoved |
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Next Steps

e Obtain Council’s authorization
Dec. 7

* |ssue official notice to proceed to
Calahan Construction Services

* Re-open clubhouse spring 2016
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Question & Answers
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