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Project Goals

IMPLEMENT

MODERNIZE

ORGANIZE

TAILOR

STREAMLINE

CREATE

The development 
code  

Existing plans, 
including the policies 
and objectives

Regulations into a simplified, 
logical code – procedures with 
procedures and standards 
with standards

Development 
standards to achieve 
quality, resilient 
outcomes

Review procedures to be 
more clear, illustrated, 
less time-intensive  

A more user-friendly 
development code 
including more graphics 
and tables



Comprehensive Plan v. LDC

The “Menu”
• Shows the possibilities
• Less information on ingredients and 

timing
• Lots of pictures
• Does not get into the details

The “Recipe”
• How to make menu items
• Ingredients needed for a meal (standards) 
• How long to cook (procedures to follow for approval)
• Some pictures but they are more technical in nature
• Detail-oriented



Accomplishments 
■ Kick-Off Activities 

– Tour of City
– LDC Advisory Committee
– Meetings with Staff, South 

Adams County Water and Sewer, 
Councilmembers, Planning 
Commission, and City Council 

– Focus Group Sessions
– Open House Meetings

■ Preliminary Deliverables
– Plan Implementation Matrix
– Annotated Outline
– Diagnostic Report



Current Activities 
■ Module 1 (Zoning Districts and Uses)

– Submitted by KKC
– Reviewed by Staff
– Presented to LDC Committee
– Presented to Planning Comm
– Revised based on Presentations

■ Module 2 (Design Standards)
– Submitted by KKC
– Being Reviewed by Staff
– Consultant Trip in June

■ Module 3 (Subdivision Standards)
– Submitted by KKC

■ Module 4 (Review Procedures, 
Nonconformities, Enforcement)

– KKC Working on



Looking Ahead

Task 1: Project Plans

Staff Coordination

Work Plan, 
Communication 
Plan, Project 
Management Plan

Task 2: Field Study, 
Official Input, 

Document Review and 
Technical Analysis

Reconnaissance 
Intro Meeting(s)
Document Review
Comp Plan Assmnt.
Listening Sessions
Interest Groups 

Task 3: LDC Diagnostic 
Review

Diagnostic Analysis
Development 
Viability
Annotated Outline
Follow-Up 
Meetings

Task 4: LDC Drafting 
and Review

enCodePlus setup
Drafting in 
Modules
LDC Illustrations
Public Hearing 
Drafts
Public Hearings
Adoption

Task 05: Improved 
Application and Review 

Process

Development 
Guidebook

Nov 2022 –
Feb 2023 Apr – Aug 2023Feb – Mar 2023 Aug 2023 –

Jan 2025 Nov - Dec 2024
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