7887 E. 60th Ave.
Commerce City, CO 80022

Commerce City

c3gov.com
Commerce . .
Clr'Fx'ri Meeting Agenda - Final
City Council
Saturday, March 16, 2024 8:00 AM MSC Training Room, Municipal Service Center

8602 Rosemary St, Commerce City, CO 80022.

Retreat Meeting Day 2. This is not a regular or special meeting of the City Council. No
formal action will be taken.

1. Opening - 8:00 AM

2. State of Affairs

A. Financial State of Affairs - By the Numbers
B. Growth Study presented by Consultant EPS
3. The National Community Survey (Presented by National Research Group)

4. Discuss the Vision for Development in C3

A. Vision Workshop

5. Working Lunch - 12:15 PM

6. Continued discussion of the Vision for Development in C3 - 12:45 PM

A. Prioritize Concepts

7. Review 5 Year Strategic Plan - 1:45 PM

8. Review CIP - 3:45 PM
A. CIP Project Life Cycle

B. 2024 CIP Program Update

C. 2025 CIP Projects projected for completion

9. Closing remarks from Mayor Douglas & City Manager Rogers

10. Adjourn - 5:00 PM
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City Council Meeting Agenda - Final March 16, 2024

Any member of the public requesting accommodations, with respect to rights under the
Americans with Disabilities Act, to attend or participate in any public meeting, and/or to
obtain this notice in alternate formats, is asked to please contact the City Clerk at
303-227-8791 as soon as possible before the meeting.
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